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EGAS Sustainability Policy

Background

EGAS recognizes that sustainable development is vital
for addressing both current and future economic, social,
and environmental challenges and needs. The company
also acknowledges that economic, environmental, and
social performance is linked with operational efficiency.
Therefore, improvement in one aspect positively impact
the other.

This policy defines EGAS commitment towards
sustainable development and identifies its approach
towards integrating sustainability best practices within
the Egyptian natural gas sector through the following
Sustainability principles:

1. Adopt and integrate sustainability best practices in
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all operations, functions, and across the value chain

= Continuously strive to achieve the highest safety and
occupational health standards for employees,
suppliers and customers;

= Maximize resource efficiency, and sustainable
production and consumption practices across the
value chain in order to realize cost savings and
preserve natural resources;

= Respect and abide by all laws & regulations and
follow international sustainability best practices in
the gas sector;

= Promote sustainability best practices with'‘EGAS
subsidiaries’ and suppliers;

=  Maximizing the value of engagement with EGAS and
stakeholders to achieve the objectives of this policy.

= Protect and respect employees, customers,
communities, and the environment;

» Strengthening the principle of governance within the
sector;

= Influence and transform the behavior and culture of
employees, suppliers, and customers to embed
sustainable development as an integral and
inseparable part of the company’s corporate culture.

= Sustainable development directly influences the
effectiveness and productivity of all tasks, functions
and operational processes. Therefore, everyone must
be responsible and accountable for their actions;

= Respect human rights and recognize cultural, social
and environmental considerations in the decision-
making process;
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= Fight and advocate against all types of corruption and
anti-competitive behavior;

*  Maintain integrity, accountability, and transparency in all
aspects of operation;

2. Support national Sustainability strategey and plan

= Align with Egypt’s sustainable development strategy
and its goals;

= Align with Egypt’s strategy to transform into a regional
oil and gas hub.

= (Create sustainable investment opportunities in Egypt’s
energy sector;

= Support the Egyptian climate change mitigation and
adaptation agenda and the transition to low carbon
economy.

3. Measurement, improvemeiit, and reporting

=  Commit to constant sustainability improvement through
measurement and disclosure of all sustainability aspects;

» Develop and maintain sustainability management
system;

» Conduct regular ESG audits to measure and report
sustainability performance against preset targets and
KPIs;

#  Develop and implement a sustainability communication

and reporting plan;

* Explore areas for improvement and investment mn
sustainability reséarch and development by using digital
transformation

4. Implementation and communication o

= Develop EGAS sustainability strategy and action plan in
line with Egypt’s sustainable development strategy;

= EGAS sustainability strategy shall be integrated with the
corporate strategy;

= This policy will be reviewed and updated annually to
incorporate changes and developments in sustainability
best practices as well as consider any organizational
changes;

= EGAS sustainability policy is available on its website
for employees and subsidiaries’.
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